QUESTIONAIRE
«Native and Foreign Professionals in Russian Institutional Environment: Interaction and Transformation of Labour Practices»

COMMON INFORMATION
	1. Company
	

	2. Line of business
	

	3. Contact (tel, е-mail)
	


Part А. SOCIAL AND DEMOGRAPHIC INFORMATION
A1. Please, specify your gender:

1. male

2. female
A2. Please, specify your age:

_________________ full years
A3. Please, specify your marital status:
1. Single (no partner)

2. Single (have a partner)

3. Married
4. Divorced
A3.1. If you have a spouse (or partner), does she live with you in Russia?

1. Yes
2. No
A4. In which country were you born?

__________________

A4.1. What is your current nationality?

__________________

A5. Please, specify the region (state or province) and the name of the town, in which you lived when you were 14 years old:
___________________________________________________(write it down)

А5.1. What is the highest level of education that your parents (or stepparents) have successfully completed?
	
	А5.11. 
Father
	А5.12. Mother

	1. Secondary (high school) education or below
	1
	1

	2. Vocational or technical training
	2
	2

	3. Undergraduate (bachelor’s) degree
	3
	3

	4. Master’s degree
	4
	4

	5. Doctoral degree
	5
	5


A5.21. Could you describe the sort of work that your father (or stepparents) did when you were 14? If he was unemployed back then, please, describe his work before he got unemployed.
_______________________________________________________________________________

A5.22. Could you describe the sort of work that your mother (or stepparents) did when you were 14? If she was unemployed back then, please, describe her work before she got unemployed.
_______________________________________________________________________________
Part B. EDUCATION and JOB
B1. What is the highest level of education that you have attained?

1. Secondary (high school) education or below
2. Vocational or technical training 
3. Undergraduate (bachelor’s) degree
4. Master’s degree
5. Doctoral degree
B2. Could you, please, describe shortly, what is your current occupation and position in a company/business?

PLEASE, NOTE THE FOLLOWING:

It would help if you wouldn’t be too concise, because the answers like “manager” or “analyst” aren’t really informative. If you’re not working currently, please, state your occupation before getting into unemployment.

Here are a few desirable examples: 

“news editor in an electronic newspaper”

“preparing financial reports in a bank”

“head of the HR department” etc.

________________________________________________________

________________________________________________________

B3. For how long have you been in the occupation and position, which you have just stated above?

_______________ (full years)
B3.1. Could you, please, describe shortly, what was your occupation and position in a company/business before you’ve come to Russia?

________________________________________________________

B4. How many people work in your current company?

1. Less than 10

2. 10-100

3. 100-500

4. 500-1000

5. More than 1000
B5. How would you best describe the top-management of your company?

1. Mostly Russians

2. Mostly foreigners

3. Mixed management

4. Other ______________________________ (please, specify)
B6. Do you have subordinates, or those whose work you supervise?
1. Yes
2. No
B7.1. Is your immediate superior (the person who supervises your own work) a Russian?

1. Yes
2. No…………..GO TO B9
B8.1. Which country is he from?  __________________________(name of the country) 
B9. How many full years you have worked in Russia?

1. Less than one year__________________(full months)

2. One yare and more __________________ (full years)
B9.1. If you had assignments or experience of living and working in other countries, please, tick the regions, which these countries belong to, below:

__ Europe

__ CIS countries

__ North America

__ South America

__ Africa

__ South & East Asia

__ Middle East

__Other
B11.1. Please, tell us, who do you most often interact with in your job in terms of nationality? Name the country:
______________________________
B12.1. How would you describe your proficiency in Russian language:

1. fluent or almost excellent

2. sufficient to speak and understand others

3. experience difficulty in speaking and understanding others

4. don’t know Russian at all ………………………………………… GO TO В14
B13.1. How often do you use Russian in your business communications in Russia?
1. all the time
2. most of the time
3. fifty-fifty
4. not so often

5. almost never

B14. Which of the following best describes the main reason, why you came to Russia?

(please, name only one or two reasons from the list below)
1. It was the decision of my employers (i.e. an assignment), which I couldn’t resist, although the work in Russia didn’t look as attractive to me

2. It was the decision of my employers (i.e. an assignment), but I viewed it as a good and promising opportunity for myself

3. I have received an attractive job offer in Russia and I have decided to accept it

4. It was my own decision to come to Russia, where I hoped to find a better job

5. It was my own decision to come to Russia, which I viewed as an interesting experience, although I wasn’t sure I could find a much better job than the one I could have in my home country

6. Else _________________________________________ (please, state the exact reason if it wasn’t mentioned above)
Part C. INTERACTION

C1. Do you consider himself as a sociable person?

1 – no, I don’t

2 – rather no than yes 

3 – hard to tell 

4 – rather yes than no 

5 – yes, I do
C2. How often do you get to communicate with your Russian colleagues on different business matters? We mean face-to-face communication (rather than just talking on the phone or communicating via e-mails)
1. Daily
2. Few times a week
3. Few times a month
4. Few times a year
5. I never communicate personally, but I do communicate via e-mails and phone calls
6. I communicate neither personally, nor via e-mails and phone calls
С3. Now think of the cases of misunderstanding or some other outstanding issues that have happened (or might happen) between expats* and Russian colleagues in your organization. How do they usually get solved? Please, answer using the scale from 1 to 5, where 1 corresponds to “Very seldom” and 5 to “Very often”
	
	Very seldom
	Seldom
	50/50
	Often
	Very often

	1. through collective decisions, where expats and Russians have an equal voice 
	1
	2
	3
	4
	5

	2. through managers, who as intermediaries between expats and Russians
	1
	2
	3
	4
	5

	3. decisions are thrusted by expats
	1
	2
	3
	4
	5

	4. decisions are thrusted by Russians
	1
	2
	3
	4
	5


* here and below by “expats” we mean foreign highly skilled professionals, who work in Russia and who cannot be regarded as Russians by their ethnical origins. “Expats” in this sense also do not include people from the former republics of the USSR.

С3.1. Have you had any kind of special training to ease your adjustment in Russia before you came here (i.e. cultural training programs)?

1. yes
2. no
С3.2. Generally speaking, how well do you think you are adjusted to living in Russia? By adjustment we mean your ability to get (or have someone get you. everything you need or solve your everyday problems (in health care, housing, shopping, etc.):

1. not adjusted at all

2. slightly adjusted

3. fairly adjusted

4. well adjusted

5. completely adjusted
С4. To what extent are you satisfied with level of mutual understanding between You and Your Russian colleagues?

1. Completely satisfied

2. Rather satisfied

3. Rather unsatisfied

4. Completely unsatisfied

8. Can’t tell

С5. How did this level of understanding change since the time you’ve started to work in Russia?

1. It got better

2. It hasn’t changed 
 GO TO C7
3. It got worse
С6. Why, do you think, this has happened?

1. because something has changed in my colleagues

2. because something has changed within myself

3. because of the certain change on both sides
4. because of certain changes in your organization/company

5. because of the general change in Russia as a whole

6. else ______________________________ (please, specify)
С7. How useful, do you think, was your experience of working along with Russia in terms of gaining new skills and knowledge in your profession? 
1. It was practically useless, since I haven’t learned anything new ….. GO TO С8
2. I’ve learned a few specific things, which helped me adapt to working with Russians, but I’m not sure they could be useful anywhere beyond Russia ….. GO TO С8
3. I’ve learned a lot of new things, which would be useful wherever I work in the future
С7.1. Could you, please, specify the areas in which this new knowledge and skills is most appropriate?
PLEASE, NOTE THE FOLLOWING:

Keeping it short would be good, but try to be as precise as possible.

Here are a few desirable examples: 

“individual task management”

“new ways of data processing”
“new ways of marketing goods and services” etc.
_________________________________________________________________________________

_________________________________________________________________________________

С8. To what extent, do you think, Russia should adopt foreign experience and management practice to make Russian companies more competitive and efficient? By “foreign” we particularly mean countries which most of Your expat colleagues represent.

1. Yes, it absolutely should
2. Yes, perhaps, it should

3. No, perhaps, it shouldn’t

4. No, it would certainly do well without it

8. It’s hard to tell
С9. Please, name 2 general business qualities (or personal traits) of Your Russian colleagues, which You would regard as most problematic and inefficient 
__________________________________________

__________________________________________

С10. Alternatively, name 2 qualities (or traits) of your Russian colleagues, which You would regard as very positive and useful

__________________________________________

__________________________________________

С11. Please, name 2 business qualities (or personal traits), which you NEVER HAD, but which YOU HAVE OBTAINED during your experience of working in Russia:

____________________________________________ 

____________________________________________

С12.  Would you keep these business qualities, if you have moved back to your home country? 

1. Yes, definitely

2. Yes, probably

3. 50/50

4. No, probably

5. No, definitely

8. Can’t tell 

С13. How often do you happen to socialize with your Russian colleagues informally (i.e. outside of work)?

1. Almost never
2. 1-2 times a year

3. Once a month
4. 2-3 times a month

5. Once a week (at least)
Part D. ATTITUDES 

D1. Now imagine that you receive an offer to invest your personal finances in one of the two projects, both of which would provide returns in one year. However, the first project is more profitable than the second. Would you agree to withdraw from the more profitable project in favor of the less profitable one, if the less profitable one were more interesting to you as a professional?
1. Yes, definitely …………………. GO TO D3
2. Yes, but it would depend on the amount of the loss in profit

3. No, definitely …………………. GO TO D3
9. Can’t tell
D2. Which part of your average yearly income would you readily sacrifice if you would accept the less profitable project?  ______________________%  (please, specify, the approximate percent of your average yearly income)
D3. Now imagine that you receive another similar offer. Would you agree to withdraw from the more profitable project in favor of the less profitable one, if the less profitable one would have important positive social consequences and would be more appreciated by the public?
1. Yes, definitely …………………. GO TO D5
2. Yes, but it would depend on the amount of the loss in profit
3. No, definitely …………………. GO TO D5
9. Can’t tell

D4. Which part of your average yearly income would you readily sacrifice if you would accept the less profitable project?  ______________________%  (please, specify, the approximate percent of your average yearly income)
D5. To what extent do you agree or disagree with the following statements? Please, rate the statements from 1 to 5, where 1 corresponds to a strong disagreement and 5 corresponds to your full agreement with the statement.
	
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	1. People in higher positions should make most decisions without consulting people in lower positions
	1
	2
	3
	4
	5

	2. People in higher positions should not ask the opinions of people in lower positions too frequently
	1
	2
	3
	4
	5

	3. People in higher positions should avoid social interaction with people in lower positions
	1
	2
	3
	4
	5

	4. People in lower positions should not disagree with decisions by people in higher positions
	1
	2
	3
	4
	5

	5. People in higher positions should not delegate important tasks to people in lower positions
	1
	2
	3
	4
	5

	6. It is important to have instructions spelled out in detail so that I always know what I'm expected to do
	1
	2
	3
	4
	5

	7. It is important to closely follow instructions and procedures
	1
	2
	3
	4
	5

	8. Rules and regulations are important because they inform me of what is expected of me
	1
	2
	3
	4
	5

	9. Standardized work procedures are helpful
	1
	2
	3
	4
	5

	10. Instructions for operations are important
	1
	2
	3
	4
	5

	11. Individuals should sacrifice self-interest for the group (either at school or the work place)
	1
	2
	3
	4
	5

	12. Individuals should stick with the group even through difficulties
	1
	2
	3
	4
	5

	13. Group welfare is more important than individual rewards
	1
	2
	3
	4
	5

	14. Group success is more important than individual success
	1
	2
	3
	4
	5

	15. Individuals should only pursue their goals after considering the welfare of the group
	1
	2
	3
	4
	5

	16. Group loyalty should be encouraged even if individual goals suffer
	1
	2
	3
	4
	5

	17. It is more important for men to have a professional career than it is for women
	1
	2
	3
	4
	5

	18. Men usually solve problems with logical analysis; women usually solve problems with

intuition
	1
	2
	3
	4
	5

	19. Solving difficult problems usually requires an active, forcible approach, which is typical

of men
	1
	2
	3
	4
	5

	20. There are some jobs that a man can always do better than a woman
	1
	2
	3
	4
	5


D6. To what extent do you consider the following values as important or unimportant to yourself? Please, rate the statements from 1 to 5, where 1 corresponds to “very unimportant” and 5 corresponds to “very important”.
	
	Very unimportant
	Unimportant
	No opinion
	Important
	Very important

	1. Careful management of money (Thrift)
	1
	2
	3
	4
	5

	2. Going on resolutely in spite of opposition (Persistence)
	1
	2
	3
	4
	5

	3. Personal steadiness and stability
	1
	2
	3
	4
	5

	4. Long-term planning
	1
	2
	3
	4
	5

	5. Giving up today’s fun for success in the future
	1
	2
	3
	4
	5

	6. Working hard for success in the future
	1
	2
	3
	4
	5


D7. Do you intend to leave Russia in the next 2-3 years?

1. yes

2. no

3. can’t tell now
D8. Would you wish your children to live and work in Russia?

1. absolutely not

2. rather not

3. I can't tell exactly, it depends on many things
4. rather yes

5. absolutely yes

D9. Do you agree to participate in such study in future?
Yes
1
No
2

	Contact information of person who agree to give additional interview, (name, phone number, e-mail address)
	


