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@ Business Solutions Business Optimization

Resource & Cost Optimization (between 15% - 40%):

v" Optimize truck capacity (more clients per day/ more than 1

route per day/ full truck load per route);

v Optimize time usage (be in time at the client’s location);

v Optimize length of routes (less KM with more clients);

v Optimize consumption of gasoline versus number of

deliveries;
[
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@ Business Solutions Business Optimization

Resource & Cost Optimization (between 15% - 40%):

v'Control location of vehicles in real-time mode;

v'Control speed of vehicles in real-time mode;

v'Control temperature of loading area in real-time mode;

v'Create reports with events for proof to clients;
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ANTOR

@ Business Solutions

Business Optimization

Resource & Cost Optimization (between 15% - 40%):

v' Save money by using cost efficient GSM-GPS-GPRS
monitoring;

v Control, analyze and optimize Plan-Fact results;
v Discover misuse of company vehicles;

v Visualization on digital maps for better understanding of
situation and appropriate/ quick response;
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ANTOR ANTOR LogisticsMaster™ is aimed to: (1)

@ Business Solutions

v’ Effective resource management (warehouse, transport fleet,
staff);

v’ enable just-in-time scheduling,

v Taking into account of great number of parameters and
factors: e.g. weight and volume of load, terms and time of
delivery, quantitative and qualitative restrictions etc.;

v’ Formalization of planning process and Control of planning
process;

v’ Extended time frames for acceptance of orders
(additional revenue);

v’ Reduction of dependence on «human factor»

v’ Minimize time of planning process;
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