SANINA ELENA V

Date of birth::   11.05.1971 

E-mail:   sanina@hms.ru 

Phone:   +7 (903) 101-78-78 (cell) 

Location:   Moscow , No relocation 

Approximate salary:   2 500 EUR 

Education

primary: 

· 2010 — ACCA sertificate, 8 papers

· 2008 — American Institute of Business and Economics AIBEC, MBA, Accounting

· 2007 — Russian Accademy of Economics Plekhanova, Finance and credit, Finance manager

· 1993 — Moscow State University, faculty of mathematics, mathematical statistics

Advanced trainings/courses: 

· 2008 — IFRS, International Finance Academy

Work experience

· CFO
08.2008– M+W Zander , Construction/Architecture / Real Estate 
- implementation of methodology of accounting department for IFRS reporting, automotization of the process, regular reports;
- implementation of risk-management according to international audit standards, business procedures;
- development of budgeting system, review and execution of the budget on the quarter/year base, correct classification of expenses, plan/fact analysis;
- tax optimization/ planning in total and specifically for foreign company in interrelation part between foreign mother and Russian daughter companies, branch tax regulation; 
- implementation of SAP, preparing SAP accounting records for Russian companies;
- automotization of finance activities by means of MS ACCESS;
- government of accounting department, IT and HR divisions;
- introducing of controlling procedures in all finance activities of the company;
- different managerial report preparation.
· VICE CFO
04.1999–08.2008 MC HMS www.hms.ru , Mining industry/energy 
• Implementation and development from the “zero” level of managing accounting, including automatization issues;
• Periodic and ad-hock reporting, forecasting, providing management with timely and appropriate information to support the decision making process;
• Managing of cash flows; budget preparation and execution;
• Performance management including variance analysis, ROI, RI;
• Development and implementation of KPI for the company and business departments;
• Cost analysis in managing and manufacturing environment;
• Interaction with external auditors to provide transformation of Russian standards accounting into IFRS; implementation of periodic process of transformation and consolidation;
• Interaction with banks and other credit organization for optimization of credit portfolio and capital structure, organization of debut issue of debt bonds;
• Presentation preparation and appearance;
• Tax optimization questions, accountant treatments of business relations.
· Finance analyst
05.1995–05.1999 AT Trade , Food 
• Preparation of standard reports (BS, P&L, CF) under GAAP;
• Sales analysis, performance management (brand cost allocation, comparing brand's profitability);
• Forecasting, decision support of purchase department, logistic issues;
• Budget preparation and execution;
· Finance analyst
05.1993–05.1995 Bank "Credit-Consesus" , 
• Periodic reporting preparation (CF, P&L)
• Implementation of Central bank new forms of reporting, normative control;
• Development and analysis of projects (loans for population, dilling operations);
• Budgeting preparation, execution control and review;
• Performance management, cost analysis.
Additional information

Nationality:   Russia

Work permit in:   Russia

Languages

Russian : Native Language

English : fluent 

